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A Group

Operational excellence

Lean Six SigmaWhite Belt — Awareness

Half a day to introduce Lean Six Sigma to all staff at the launch of, or during, an improvement programme.
Participants discover why the company is committing to the approach, what waste, variation and DMAIC mean,
and how their feedback from the shop floor feeds the projects. The content draws on examples from your site
and can be delivered in French, Darija or English.

Duration : 0.5 day

Objectives

1. Explain in simple terms what Lean and Six Sigma are and why the company is deploying them
2. Recognise waste and variation in one's own work

3. Describe the DMAIC phases and everyone's role: Champion, Black Belt, Green Belt, Yellow Belt
4

Report a problem or an improvement idea through the channel set up in the company

Programme

Half day

* Lean Six Sigma on one page: satisfy the customer, reduce
losses, reduce variation

 Everyday waste, illustrated with photos and examples from
your site

* DMAIC explained on a simple example, from the problem
statement to controlling the result

» Who does what in a programme: Champion, Black Belt,
Green Belt, Yellow Belt, and where each fits

» Group exercise on a filmed process, then a final quiz

Teaching methods

* Short presentation, illustrated with examples from your company

» Small-group exercise to spot waste and variation

 Successive sessions on the same site to cover all departments and shift teams
* Delivered in French, Darija or English

* Final quiz to check understanding of the vocabulary

Assessment and documents

End-of-half-day quiz, end-of-course evaluation at D+1, numbered training certificate verifiable online for each participant
and training report for the company.

Bilingual materials for every participant; each classroom course comes with its digital twin on OmniLearn.
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Good to know

To take an active part in a project, the next step is « Lean Six Sigma Yellow Belt » (2 days). Management and sponsors
preferably attend « Champion: Selecting and Sponsoring Projects ».

Practical information

Duration 0.5 day

Audience All staff: operators, support-function employees, supervisors, management
Prerequisites No prerequisites

Group size Groups of 6 to 12 participants, in-company

Format In-company, face to face on your site

Language French, Darija or English; bilingual materials

Funding OFPPT special training contracts (TFP), GIAC, Maroc PME: we prepare the applications

with you, at no extra cost.

Programme customisation Programme adapted to your procedures, your equipment and your audience

Frequently asked questions

Who is the White Belt awareness course for?
All staff affected by a Lean Six Sigma programme, support functions included. It is useful at the launch of the programme,
so that everyone understands the vocabulary and what the project teams are doing.

Do participants receive a White Belt certification?
Each participant receives a numbered training certificate, verifiable online. Afflatus Belt certifications validated on a project
apply to the Yellow, Green and Black Belt levels.

How do we train a large workforce?
By running several half-days in succession on your site, in groups, taking shift teams into account. The content stays the
same; the examples are adapted to each department.
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