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Management system standards

ISO 9001:2026 — Requirements and Implementation
Two days to read ISO 9001:2026 requirement by requirement and translate it into your own quality system: 
context, leadership, quality culture, risks and opportunities, processes. The exercises use your process map, 
your procedures and your audit findings, and you leave with a gap analysis of your system and an upgrade 
plan.

Duration : 2 days

Objectives
1. Explain the harmonised structure of ISO 9001:2026 and the role of each clause, from context to improvement

2. Identify what the 2026 edition clarifies compared with the 2015 edition: quality culture, ethical behaviour, risks and 

opportunities, planning of changes

3. Link each requirement to a process, an owner, an indicator and a piece of evidence in your organisation

4. Assess the gap between your current system and the requirements of the 2026 edition

5. Build a prioritised upgrade plan with owners and deadlines

Programme

Day 1 — morning

• What an ISO 9001 certificate proves to your customers, and 

what it does not

• Harmonised structure of ISO management system 

standards: why it makes integration with ISO 14001:2026 

easier

• Clause 4: context, interested parties, scope, process 

approach

• Clause 5: leadership, quality policy, quality culture and 

ethical behaviour driven by top management

Day 1 — afternoon

• Clause 6: risks and opportunities, quality objectives, 

planning of changes and follow-up of their effectiveness

• Clause 7: resources, competence, awareness, 

communication, documented information

• Exercise: link the requirements of clauses 4 to 7 to your own 

processes

• Mid-course quiz on the key concepts

Day 2 — morning

• Clause 8: operational planning, customer requirements, 

design, purchasing and external providers, production and 

release

• Control of nonconforming outputs

• Clause 9: monitoring, customer satisfaction, internal 

audit, management review attentive to the expectations of 

interested parties

• Clause 10: nonconformities, corrective actions, continual 

improvement

Day 2 — afternoon (workshop)

• Workshop: gap analysis of your system against ISO 

9001:2026, clause by clause

• Ranking the gaps by impact and effort

• Writing the upgrade plan: actions, owners, deadlines, 

expected evidence

• Knowledge test and presentation of the work
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Teaching methods
• Guided reading of the standard’s text, requirement by requirement

• Exercises on your real documents: process map, procedures, records, audit reports

• Case studies drawn from gaps frequently found in certification audits

• Mid-course quiz and final test to check learning

• Trainer who is a consultant and auditor supporting ISO 9001 certifications

Assessment and documents
Mid-course quiz and knowledge test at the end of the session, post-course evaluation at D+1. Each participant receives a 

numbered training certificate, verifiable online; the company receives the training report and the gap analysis produced in 

the workshop.

Bilingual materials for every participant; each classroom course comes with its digital twin on OmniLearn.

Good to know

Is your site already certified to ISO 9001:2015? The one-day course “Transition to ISO 9001:2026” focuses on what 

changes and prepares the transition audit. To go further, the “Internal Auditor — ISO 19011:2018” course lets you run 

your audits against the new edition.

Practical information

Duration 2 days

Group size Groups of 6 to 12 participants, in-company

Format In-company, face to face on your site

Language French, Darija or English; bilingual materials

Funding OFPPT special training contracts (TFP), GIAC, Maroc PME: we prepare the applications 

with you, at no extra cost.

Programme customisation Programme adapted to your procedures, your equipment and your audience

Frequently asked questions
Do I need to know ISO 9001:2015 to attend this course?
No. The course starts from the text of the 2026 edition and explains each requirement. Participants who already know the 

2015 edition spot the changes faster, and the exercises bring them out for everyone.

How does it differ from the “Transition to ISO 9001:2026” course?
The one-day transition course is for sites that are already certified and covers only the changes and the transition audit. 

This two-day course covers all the requirements and suits a new certification project as well as a team that has to take over 

its system.

Can the training use our own documents?
Yes, that is the principle. Before the session we ask for your process map, a few procedures and your latest audit reports. 

The workshop on day 2 produces the gap analysis of your own system.

Can this training be funded?
It can be included in your training plan under OFPPT special training contracts, according to the rules in force. We prepare 

the file with you; funding depends on your situation.

On quote · Villa 9K4, Rue Annajd, Hay Riad, Rabat · +212 661 863 618 · contact@afflatusconsulting.com

afflatusconsulting.com


